SHOW ME THE MONEY

Have you ever wanted to find funds to support a program that was ongoing or perhaps funds to start a new one?

If writing a grant proposal or letter requesting support is overwhelming to you, then you have come to the right place!

Today, we are going to look at why proposals or requests fail, what the grantor expects and then discuss some tips to help.  This is NOT to say if you do everything you learn here today, you will get money every time but you will learn some things that help better your chances.

First of all let’s look at some common ways that proposals fail.  Do NOT assume that the funders will overlook certain things because you/your program need the money so badly or your project idea is so wonderful that they will overlook carelessness!

Make sure you write complete sentences and you have correct subject verb relationships, use the correct tense of verbs and the appropriate use of contractions.  Examples:  your/you’re or its/it’s or synonyms such as there/their/they’re.

If the grantor poses a component of the application in the form of Questions…answer those question!!  Example:  If you plan on marketing this project to your target audience, how will you do this?  DO NOT SAY…”we plan to use marketing techniques for target audience or we plan to market this project” but DO SAY…”We plan to partner with Group A to maximize our marketing capabilities and inform our target audience about our program to do _________.  We will use banners on site, newsletters, e-mail, blogs, and update our website, etc.”

A funder has a criterion by which they will score or judge an application.  Don’t waste your space by giving them what they do not ask for.  Make sure your response connects to what they want.  If the funder asks about our plan to decrease teenage pregnancy in your school, don’t bother to tell them how many students may or may not wear seat belts—yes, this may speak to risky behaviors but your funder wants to decrease pregnancy.  If you include everything about teen behavior, it will be seen for what it is…filler because you can’t make your case!
And then procrastination—not a huge, huge thing unless something happens to you!  What if someone’s job depends on this application?  What if yours does?  I always move the deadline for submission up 1 week on my calendar and then forget the actual one!

Now you can absolutely ensure that your application will not get funded and in some cases will not even get reviewed.  If you miss the deadline—forget it!  If your application is out of order or parts are missing—forget it!  If your money does not total up correctly, or if there are things in the budget not discussed in your work plan, this is a red flag.  Generally, the grantor is very specific about how the application is to be laid out.  Follow that format.  If they provide forms, use them!  If your mother-in-law is a better at creating forms and tables than the grantor—tough!  Use their forms!  What messages are you sending when you don’t pay attention to these things?

Sometimes people are very surprised when they get that rejection letter.  If this happens, ask for reviewers comments and then don’t cry—use those comments to learn.

Again, if you want to make sure your application does not get funded, just rely on spell check!   We have all seen that e-mail about the church bulletins.  Sometimes it is not just spelling but how something is said.

You may have a lot to say—don’t!  Don’t go over your page limit.  And if there are forms to be signed, make sure they are.  If you are not the appropriate person, make sure you get those signatures before someone leaves town.  I mention missing the deadline again because of its importance.  So, how about asking for an extension?  Please!

So, what DO grantors want?  They want to hear your story!  They want to know what you need money for and why.  So make sure your request is compelling and that their attention is grabbed.  Do not assume you readers know anything about your problem.  If you want funds to build a bridge so people don’t have to drive 50 miles to get to town, tell the funder about your town and about poor ole granny Jones who has to get a ride with someone to go buy groceries but if there were a bridge, she could ride her motor scooter.  Use YOUR words to tell the story—just make sure they are spelled correctly!
When you are describing the need, think gloom, doom, drama, and trauma.  If you are bored and you know how important this is, how do you think the reviewer feels?

When developing your work plan, typically you will be asked to develop goals, objectives, and actions steps.  You will also need to be able to evaluate your work.  You may have a process evaluation or outcomes evaluation or maybe both.  So, keep these thoughts in mind.  (Explain slide)

In keeping your objectives SMART, think of this acronym.  Specific—they must relate to the project goal.  They must be measureable:  By July 2009, 15 school districts will… or by the end of the school year, 20 students will have applied for college scholarships.  Why would you NOT want to base your objective on how many students RECEIVE college scholarships?  Realistic is probably the hardest one for me.  I tend to want to bite off more than I can chew.  Now, just a note about letters of support.  Make sure they are!  Make sure the letters refer to the project by name and state specifically HOW THEY WILL SUPPORT!  Your supporters may want you to write the letter for them to sign.  That’s okay but don’t do a form letter with a blank for the signature.

Let’s look at some positive statements about grant writing.  

Make sure you or your organization is qualified to apply.  Create a check list if they do not provide one and use it.
Now let’s look at a real grant application.

